12 Month Business
Mastery Program
Your 12 Month Business Mastery program grows
the mastery you have over your business while also
growing your revenue, cash flow, profits and
business value. Starting with a two-day planning
workshop to deliver a strategic way forward for you
and your business while creating a strong financial
foundation to work from.
Depending on which option you choose, we work
with you either biweekly or weekly to build and
implement strategies to achieve the goals developed during the two-day strategic planning
workshop. We’ll continue to work with you on new
strategies and to update your business’s critical
success factors.
At the end of 12 months of working together you’ll
have an additional one-day planning session to set
your business up for even greater success over the
following 12 months.

12 Month Business Mastery Program
Guaranteed to give you mastery over the development of your business while
growing your revenue, profits, cash flow and business value.

Key Benefits From Your Business Mastery Program
Two Day Strategic Planning Workshop
At the beginning of the project we’ll spend two days together to map out the
strategic direction of your business and to put that direction into a robust
business plan. Your live business plan will give us a road map toward the next
twelve months and what needs to be accomplished during each of our
biweekly meetings.
Biweekly Meetings To Implement Plans
To grow your business and ensure the outcomes of your business plan are
realised we’ll work with you bi-weekly in face to face business improvement
sessions.
Each session will cover how the business went implementing the previous
session’s strategies, what needs to be implemented over the next two weeks,
and what critical areas of the business need to be addressed immediately.
Giving a focus on overcoming (1) immediate issues, and (2) working toward
long term improvement.
One Day Strategic Planning Workshop
Toward the end of the 12 months we’ll spend a full day to assess the past 12
months and the gains we have made so we can set the strategic direction for
the next 5 years. We’ll update your live business plan and develop new
strategies of what needs to be accomplished over the next 12 months.
Matching Your Personal Goals With Your Business Goals
During our two-day strategic planning workshop, we’ll work with you to
match your personal goals with your business goals, so your business drives
greater returns for you personally. This focus ensures your lifestyle options,
personal asset growth and free cash flow improves as your business grows.

Under License From

PROFITPLUS

TM

